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Staff mobility pilot:
Main Goal - Can a UCD year 3 Final Essay be replaced with Creative Assessment?
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Sub goals:

• Introducing 3D/Model-making techniques

• Introduction to pedagogical approaches for creative assessment (large and 

small)

• Improve current creative assessments

• Institutional mobility & collaboration

• Identify/address constraints



Structure (phase 1):
Phase 1 pilot mobility to run in semester 2 2022/23. 



Structure (phase 1):
Phase 1 pilot mobility to run in semester 2 2022/23. 

• Staff, peer-to-peer mobility.

• Five sessions over three months: reproduces assignment experience

• Workshops focusing on creative techniques, pedagogies and assignment design

• IADT-UCD Partnership, Creative Futures Academy funding and support

• Useful outputs for all participants (training, publication, curricular)

• Aiming to develop result in robust plan for phase 2 (student mobility)



Outputs/outcomes:
PROCESS & INSIGHTS: 

• Importance of faculty project cycle experience 

(For Large-scale Assessments)

○ Experiencing Risk

○ Trading expertise, Learning curves (design & production)

○ Learn to document/guide documentation

○ Identify missing UCD resources: space, workshop time, storage, materials



1 : Creative Ped. 
Intros, Modelmaking 

project, Textual 
Analysis

2: Miniatures & 
Models, Image 

Research, Matchbook 
Design, Prototype

3: Project Details & 
Construction, 
Assignment 

Brainstorming



4 : Complete Construction 
& Film Artifact

5: Assessment Design, 
Review, Revision

Time 
Requirements

Learning 
Outcomes

Word Counts

Media 
Guidelines

Evolving 
Abilities/ 
Recordings

Transport & 
Cost

Productive 
Constraints

Partnership 
Expectations

Process Focus
& Guidelines

Assessment 
& Rubrics

Anticipating 
Team Issues



Outputs/outcomes:
PROCESS & INSIGHTS

• Workshopping assignment

○ Translate learning goals, 

Achieve clarity, 

Embed Process focus, 

○ Check-ins, 

Anticipate Barriers: 

Schedules, Conflicts

○ Embrace Constraint!



PROCESS & INSIGHTS

• Visual practices/making 

as research

Outputs/
outcomes:



Outputs/outcomes:
PROCESS & INSIGHTS: 

● Rethinking Smaller Assessments

● Permission to be Creative (Toolkit Explorations)








